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Moving Forward in the Midst of an Economic (risis 
By Steven Stapp, San Francisco Federal (1'fll1t Union, San Franos<o, CA 

There is no doubt that 2008 will go into the books as one of the most distressing 
time periods for financial institutions, deeply affected by the decline in real estate 
values. increase in unemployment, and, in California, a paralyzed state government. 
Already, 2009 is presenting new challenges. A corporate stabilization plan with 
Significant financial impacts is causing a re-examination of our 2009 strategic plan 
after just one month. 

San Frands(o Federal Credit Union ended the year on strong financial footing and 
solid performance based upon time-tened lending practices, strong expense control 
management. and sound business practices. Throughout 2009, we will to continue to 
communicate to our Members and community the safety and soundness of our insti­
tution and focus on providing assistance to local credit unions and to the credit union 
industry through programs such as investment in the CUSIP. 

The current crisis has allowed us to foster a good relationship with local 
government to help bring public/private solutions that will stimulate the 
local economy. In conjunction with a consortium ofloCilI credit unions. we are assist­
ing Members with free tax preparation and income tax loans, providing a payday 
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alternative loan program, and continuing to promote the "Bank on San Francisco"pro­
gram to provide services to the unbanked.ln addition, we increased funding to our 
Community Share program with a focus on organizations that help those who are in 
need of financial assistance. 

Although we cannot predict the end to this crisis, we plan on moving for­
ward with hiring key positions for our organization to target growth of new 
products and services for our Members, improve our electronic distribution 
channels, and expand our branch network now that retail sites have become 
more readily available with more affordable rental rates. 

We optimistically look to the future. 

Using Capital Strength to Support and Shelter Our Members 
By Gary Easterling, United Federal Credit Union, St. Joseph, MI 

United Federal Credit Union provided strength and stability in the midst of a vola­
tile 2008 and United stands ready to sustain our members through the second year 
ofthe"Great Re<:ession~ 

When interest rates dropped 300 basis points early in 2008, United refused to drop 
our rates at the same pace, allowing United members to experience an economic 
advantage. As lenders fled the credit market in the spring and summer, United was one 
of the few lenders still helping members get into new cars. The result was growth. 

United is committed to serve our members as the recession rolls into 2009. This is 
not a yearto focus on earnings. It is the year to focus on member needs. It 
is the year to use capital strength to support and shelter our members. 

Capital, the rainy day fund, is our shetter in time of storm. Well, folks, it 
is raining and our members need shelter and our capital belongs to our members. 
This is the first recession many of our younger members have experienced. United will 
use our capital strength to engage the market by actively responding to members' 
needs. We will create a new generation of loyal credit union members by supporting 
them through this recession. 

Wallets may be smaller in 2009, and business leaner, but gaining a greater share of 
thinner wallets will provide the basis fo r extraordinary growth as we exit this reces­
sion. Member loyalty earned during this recession will form the foundation 
forthe next decade of credit union growth. 

Troubles in the credit union system will impaireamingsand capital (eg: US Central 
losses and share insurance fund assessment). But we will use what we ha¥e available 
to grow market share, bringing the strength of United to meet the needs of the mar­
ket place. It is the keystone of the United Difference, our special brand of the Credit 
Union Difference. 
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