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Although San Francisco is usually on the cutting edge of change, Taxi Medallion reform has been
in the works for over 30 years. San Francisco Federal Credit Union and their partners Montauk
Credit Union, SF Fire Credit Union, and SF Police Credit Union have developed a unique
private/public relationship to offer lending services to facilitate the transfer of San Francisco Taxi
Medallions.

Taxi service is vital to San Francisco’s transportation system and tourism industry.

In 1973, a San Francisco voter proposition significantly changed the taxi industry and restricted
the transferability of taxi medallions — the license to own and operate a taxi. Although this
proposition helped to cure some significant deficiencies, it became overly restricted on
transferability, and thus, created a waiting list to obtain this important business license. Older and
disabled drivers were often forced to drive in order to keep their license active. After many town
hall meetings and public hearings, on Tuesday, August 3, 2010, the Board of Directors for the
San Francisco Municipal Transportation Agency (SFMTA) gave final approval for the launch of a
short-term pilot program for the buying and selling of San Francisco taxi medallions. This allows
those medallion holders that are over 70 years old or disabled to sell their medallion to a new
qualified driver. It is anticipated that approximately 200 medallions will be sold under this
program.

The program lacked one major component — the ability to finance the transaction. Through the
expertise of Montauk Credit Union in New York City, who participates in a similar program there,
and community relationships with San Francisco Federal Credit Union, SF Fire Credit Union and
SF Police Credit Union, a financing mechanism was established with the SFMTA.

San Francisco is a unique taxi market in that each medallion holder must be a full-time driver and
responsible for all aspects of operating a taxi, hence a true small business owner. Medallion
holders then affiliate with a qualified taxi company under the pilot program that provides services
such as fuel, radios, dispatch, insurance, etc.

On Wednesday, August 4™ Mr. Ahmad Sidaoui became the first medallion purchaser in 33 years
after waiting more than 14 years on the SFMTA list. He was number 168 on a list of more than
3,000 potential purchasers. Rather than waiting an unknown period of time in which he could
have received a medallion, he wanted to purchase his medallion and start his business. Mildred



Megarity was ready to sell the medallion that her deceased husband had purchased in 1968 for
$20,000. Mr. Sidaoui was able to purchase the medallion at the established price of $250,000

with a loan from San Francisco Federal Credit Union. According to SFMTA Executive Director

Nathaniel Ford, this important milestone was a “momentous day” and said the city is moving its
taxi industry into the next century.

Under this program, qualified lenders San Francisco Federal Credit Union and Montauk Credit
Union accept loan applications and SF Fire Credit Union and SF Police Credit Union are
purchasing loan participations.

“Funding the first loan is a significant accomplishment after months and months of work,”
commented San Francisco Federal Credit Union President and CEO Steven Stapp. “Leading our
efforts in this program was our Vice President of Lending, Rebecca Reynolds Lytle . She is to be
commended for seeing this accomplishment to fruition.” Ms. Reynolds Lytle was hired by San
Francisco Federal Credit Union in February 2010, and soon thereafter, began working on this
program. She helped facilitate meetings between the SFMTA, Medallion Holders Association,
taxi companies, taxi drivers, sellers, and credit unions. “No one understands lending to San
Francisco taxi drivers like Rebecca,” said Mr. Stapp. “In assisting the qualified drivers in
obtaining the loan, we have also helped the taxi industry in establishing documented agreements
between the driver and the taxi company — this is good business for all involved.”

About San Francisco Federal Credit Union

San Francisco Federal Credit Union is a not-for-profit, community-based financial institution
exclusively serving San Francisco since 1954. Today, anyone who lives, works, worships or
attends school in San Francisco may apply for membership. San Francisco FCU receives an
ongoing superior five-star rating from BauerFinancial, INC., a renowned independent agency that
analyzes the financial conditions of credit unions. Five stars is the highest attainable rating, and
San Francisco FCU has earned and sustained this rating for over 14 years. San Francisco FCU
currently serves nearly 30,000 members. San Francisco Federal Credit Union strives to be good
neighbors and active contributors to the San Francisco community.

For more information about San Francisco Federal Credit Union, please call (415) 775-5377 or
visit www.SanFranciscoFCU.com.
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Photo #1: Steven Stapp, President/CEO, San Francisco FCU

Photo #2: Rebecca Reynolds Lytle, Vice President of Lending, San Francisco FCU

Photo #3: (left to right) Steven Stapp, San Francisco FCU President & CEO;

Christiane Hayashi, SFMTA Deputy Director of Taxis; Mildred Megarity, the seller of the
medallion; Ahmad Sidaoui, the medallion purchaser; Nathaniel P. Ford Sr., SFMTA
Executive Director/CEQO; and Rebecca Reynolds Lytle, San Francisco FCU Vice President
of Lending

Photo #4: Mildred Megarity, the seller of the medallion and Ahmad Sidaoui, the medallion
purchaser poses with the taxi medallion

Photo #5: Steven Stapp, President/CEO, San Francisco FCU signing Qualified Lender
Agreement with Christiane Hayashi, SFMTA Deputy Director of Taxis, officially launching
the lending program at San Francisco FCU















