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Recently, San Francisco Federal Credit Union’s senior management team completed a two-day on-site training
session on building an effective management team. The session was facilitated by Teri Bosley of Monarch
Performance Group, LLC.

“During this period of difficult economic times, it's more important than ever for management to work effectively,
build unity, and focus on strategy,” said Steven Stapp, President and CEO. The course included the “Ten
Essential Keys to Executive Communication”: self-awareness, presence, listening, dealing with ambiguity,
building self-esteem in others, collaboration, persuasiveness, motivation, group dynamics and business
acumen. The course utilized customized scenarios to assist the group in tackling real-life situations. To manage
the cost of the program, the course was taught on-site which reduced expensive travel costs. The course also
helped bridge new members of the team with the more seasoned. Not only were skills taught, the entire team
learned from one another and will assist in holding each other accountable. The training is supported by one-
on-one coaching and a follow-up session.

“As we become more effective in our communication and team dynamics, the better our execution and member
service will be,” stated Mr. Stapp.

Teri Bosley is President of Monarch Performance Group (www.monarchpg.com). Monarch Performance Group
partners with clients to create a climate for personal and organizational transformation designed to increase
revenue.

About San Francisco Federal Credit Union

San Francisco Federal Credit Union is a not-for-profit, community-based financial institution exclusively serving
San Francisco since 1954. Today, anyone who lives, works, worships or attends school in San Francisco may
apply for membership. San Francisco FCU receives an ongoing superior five-star rating from BauerFinancial,
INC., a renowned independent agency that analyzes the financial conditions of credit unions. Five stars is the
highest attainable rating, and San Francisco FCU has earned and sustained this rating for over 14 years. San
Francisco FCU currently serves nearly 30,000 members. San Francisco Federal Credit Union strives to be good
neighbors and active contributors to the San Francisco community.

For more information about San Francisco Federal Credit Union, please call (415) 775-5377 or visit
www.SanFranciscoFCU.com.
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